SCOV Hiking Club
Board Meeting
Wednesday April 2, 2025
Saguaro Room, Desert Oasis
3:30 p.m.

Board Members Attending: President Bernie Rosling, Vice President
Doug Gouzie, Chief Guide Byron Wolffing, Treasurer Nancy McDermoitt,
and Secretary Chris Shepherd

Club Members Attending: Non-board members attending were Jake
O’Neill, Meg Gerken, Georgene Porter, Jim Locnikar, Tom Meyer, Larry
Best and Ken Percival

Call to Order

The meeting was called to order by President Bernie Rosling at 3:35 p.m.
He welcomed new board members Doug Gouzie, Vice President, and Byron
Wolffing, Chief Guide

Minutes Approval

The minutes of the March 5, 2025 board meeting and the March 22 Annual
Meeting and Wine and Cheese celebration were approved.

Treasurer’s Report

Treasurer Nancy McDermott reported that as of this date there is $6,700 in
the hiking club account, a healthy amount. There were no unusual
expenses in the last month, with the exception of the $500 approved
donation to the speakers.



Hiking Statistics

Byron distributed a spreadsheet completed by Phil Arms that shows hiking
statistics by hiking level (A to D) and orientation hikes completed for the
past rolling 12 month period. The spreadsheet validates previous data
which shows 10% of the club hikers are at the A and B levels and 90% of
the hikers prefer the other levels. Byron asked that Phil be recognized for
his hard work in preparing and updating this information.

2025 Guide Manual Adoption and Update - Byron Wolffing and Tom
Meyer

Tom Meyer brought up two policy changes in the guide manual that need
board approval. One was Section 2.2 to require active guides to lead a
minimum of 3 hikes in the prior 12 months. Section 3 is to be revised as
follows: Orientation hikes are for prospective new club members only. After
some discussion regarding the clarity of this section as it pertains to current
club members coming as a “buddy” to orientation hikers, it was agreed to
add more specific language in the Orientation Hike description to address
this issue.

These two policy changes were approved by the board.

The remainder of the Guide Manual changes were related to language
clarification, consistency in numbering, and mirroring hike ratings with the
hiker’'s handbook and adding language for hiking apps other than GPS.
There will also be a change noted as “IPHL” which means In Progress Hike
List. Submitted hike requests will be noted as IPHL until the Chief Guide
approves the hike(s) around the middle of each month.



Clarification language was added to several sections, as follows:

The list of essential vs recommended items to be carried by each hike
leader. After a review, some items were moved from one category to the
other.

Incident report completion such as when hike leaders should complete an
incident report and submit to SCOV or complete an incident report and turn
in to the Chief Guide.

Sanitation update - no urinating in flowing washes!

First Aid section - Clarification of club-provided first aid supplies. Byron will
talk with all guides at the next guide meeting about the club purchasing
some first aid items in bulk for distribution to hike leaders. Expiration dates
on items such as aspirin, bacitracin, etc. will be checked regularly.

Prospective Hike Leader - There have been the two requisite
recommendations received to nominate Debbie Hansen as a hike leader.
Tom has confirmed that Debbie meets the criteria for this position. The
board voted to approve Debbie’s appointment.

Committee Member Updates

Membership - Jim Locnikar said our membership as of 3/31/25 is 329
members, up from 320 one month ago and 304 two months ago. This is
typical due to new members being added and non-paying members being
purged.

Website - Richard Babin continues to check that materials and
documents are current and correct. Our WIX subscription is due for renewal
and the increase quoted was substantial. After some research Richard
found that the Premium Core Plan (we are on a lesser plan) was being
offered for three years at 50% off. Even though the club does not need all



of the capabilities of that plan, it was definitely more economical than the
renewal of our current plan. After consultation with President Bernie
Rosling, Richard secured the three year agreement. After three years this
membership will auto renew at the higher rate; it will be important for the
person reviewing this information in three years to search alternative plans
to continue to save money.

Wine & Cheese Registration - Meg confirmed 124 total attendees at
the meeting, including 10 guests. She noted that this year people tended to
arrive on the late side rather than early. As usual, there were individuals
who wanted to attend without paying the registration fee. Otherwise, the
registration went smoothly and Meg extended thanks to her committee
helpers.

Nominating Committee - Ken said that after Doug Gouzie was
brought forward and identified as willing to run for the Vice President role at
the Annual Meeting, he did a happy dance at home which was unfortunately
not recorded for public viewing(!). Kudos to Doug for being willing to step
into this position and thanks to Ken for his hard work. The Nominating
Committee is now disbanded until next January.

Flagstaff Trip - Nancy reported that there are 36 out of 40 hiking slots
taken and 3 non-hiking registrants. There are 9 hiking guides signed up for
the trip. An additional 4 slots are available for hiking club members. The
club will send out an e-mail to continue awareness of the trip and encourage
sign up.

Mileage - Karen was not available for a mileage report.



New Business

2025-26 calendar - Bernie confirmed that the 2025/26 Board
Meeting/Event Calendar has been completed and e-mailed to members.

Treasury - Nancy reiterated that the club’s finances are very healthy.
Bernie asked board members to think about possible donation dollars to a
local club/park/organization.

State Park Fees - Discussion continued on how to equitably reimburse
drivers who volunteer to go into State Parks, now that the park fees have
increased substantially. Byron distributed a fact sheet which included a
proposal for increased drive reimbursement. There was much discussion
among the group regarding the pros and cons of keeping the current
formula or increasing it for state park admissions. It was generally agreed
that this will probably not impact drivers until next February when most
current passes will be up for renewal at the increased price. This
discussion has been tabled to the October (or a future) meeting.

Adjournment - The meeting was adjourned at 4:26 p.m.



