SCOV Hiking Club
Board Meeting
Wednesday, March 5, 2025

Directors Present: President Jake O’Neill, Vice President Bernie
Rosling, Chief Guide Tom Meyer, Website Manager Richard Babin,
Secretary Chris Shepherd

Members Present. Meg Gerken, Ken Percival, Byron Wolffing,
Jim Locnikar, Doug Gouize

Approval of Minutes

Minutes from the January 7 meeting were approved

Treasurer’s Report

Jake gave a treasurer’s update in Nancy’s absence. As of February 28,
2025, the club’s balance is $8,343.

Chief Guide’s Update

Tom distributed a revised hiking summary that had been formatted and
prepared by Phil Arms. Year to date (10 month period) the club has
had a total of 1,727 hikers with an average of 5.4 miles each per hike.

There are currently 34 guides; 25 guides are actively listing hikes.
Hike leaders Kurt Schulz, Judy Maisch and Bob Eschrich are retiring
And five others may return after recuperating from illness/injury.

Meg announced that the orientation hike leaders have compiled a
Standardized outline of all that is discussed during an orientation as a



Reference tool for both other guides and prospective members. It
IS now posted on the website under Documents and Forms. Future
meeting topics for Orientation hike leaders include: 1) continued
emphasis upon the website; and 2) consideration of a different
Location for Orientation hikes because of the State Park’s pass
increase.

Tom is continuing work on the Leader’'s Guide manual. Most of the
changes will be made to reflect changes over the past year, including
the recent increase in State Park fees. The leaders will be phasing out
use of the Google Calendar. Use of GPS devices will be changed to
emphasize cell phone map application use. Clarification will be
provided on when to use the SCOV Incident Report. The practice of
how hike leaders determine who is admitted into their hikes will be
codified.

All changes, when completed and approved, will be updated on the
website.

Tom will talk with the summer hike guides about using a four-month
window for scheduling summer hikes vs. the current month-by-month
process.

Tom is pleased with the current hike leaders’ attendance and
participation at meetings.

Membership Update

Jim reported that the club has 320 members to date. Some people
have asked to charge their annual dues rather than pay by check.
This can be accommodated. There will need to be updated
documentation which will include notification to the treasurer for
accurate matching of credit card payments to names since it will be
two separate transactions.



Website Update

Richard reports all is going well. He will work with Jim on updating
the website regarding the charging of dues.

Nominating Committee

Ken has secured nominees for the next President, Bernie Rosling
and Chief Guide, Byron Wolffing. Secretary Chris Shepherd and
Treasurer Nancy McDermott will remain in their positions one more
year. There is no Vice President candidate at this time. Ken will
meet with Jake and Tom to brainstorm candidate ideas. In the next
few days Jake will prepare a message to all club members
regarding the upcoming annual meeting and Wine and Cheese
Social and the fact that the VP role is unfilled. He will include a
brief description of VP duties and appeal to members to nominate
someone or step forward to volunteer. He will give the message to
Richard to email all members and will also post the information on
the club website.

Mileage Report - Karen

There was no mileage report provided at this meeting.

Annual Meeting/Wine and Cheese

Bernie has all details covered for this event. Meg will handle

all registration duties.Some volunteers have dropped out but he
has been able to replace them. At the event he will place by the
back wall the lists of future hiking club social events. As part of his



annual meeting address, Jake will encourage members to take a
look at the posting and volunteer for an event if they can.

Annual Meeting

Jake has found two great speakers for the meeting: John
Scheuring of the Native Plant Society and Jack Dash, curator
for Tohono Chul. A speaker honorarium donation of $500
was approved for the Arizona National Plant Society.

Club Donation

This year is the 30th anniversary of the club’s formation. One of
the

Founding members, Rudi Punzmann, remains active in the club.

The board approved a motion for the purchase of a plague, not

to exceed $125, for Rudi to be presented at the annual meeting.

Also, since there is a surplus in the club’s treasury at the moment, it

was suggested the Club consider a donation to a worthy non-profit

such as the Southern Arizona Rescue Association. This item will

be tabled to the April meeting.

October Club Trip to Flagstaff
Club members voted overwhelmingly for an October hiking trip to
Flagstaff. Nancy McDermoitt has already secured hotel

arrangements and fees will be less than last October’'s Kanab
Trip. Sign up and booking begins Friday, March 7.

Other Business

Byron posed a question about future fees for guides and carpools



Going to State Parks now that the park fees have increased
Substantially. He suggested raising driver fees for trips to the state
Parks from $2 to $4 for Catalina and $4 to $7 for Oracle. There
Was much group discussion surrounding fairness and equity. Tom
Meyer will solicit feedback from other Hike Leaders and ask if they
Plan to buy an annual pass next year. Further discussion on this
topic was tabled to a future meeting.



