SCOV Hiking Club

Board Meeting of Directors Meeting
March 2nd, 2022

Directors Present: President Georgene Porter, Chief Guide Laurie Payne, Secretary
Mary Laucks. Vice President Jake O’Neill was present via phone.

Members Present: Webmaster Richard Babin, Nominating Committee Chair Meg
Gerken, ByronWolffing, Jane Budden, Claude Janus and Jim Brandl.

1. Minutes Approval: A motion (Laucks/Payne) to approve the Board of Directors
meeting minutes from January 19, 2022 was approved.

2. Treasurer’s Report: The Audit Committee, Zora Saunders and Ron Brillhart
met with the Treasurer Adine Knawa on 2/17/2022 and reported:

“The payables and receivables are in order and well documented. We examined the
journal and verified random totals comparing them with bank statements. Adine
reduced the club’s paper files somewhat by downloading bank statements to the
thumb drive, a small but significant change. Paperwork for the AIM account is in
order, though there is no verification of the actual balance.

A back-up procedure seems to be in place to insure the reconstruction of financial
files if lost.

My only recommendation would be to establish a better tracking system for the
AIM account”

Income

Dues $2,639.00
Guest Hiker Fees 30.00
SCOV Hiking shirts Sales 3,950.00
Catalina Mountain Photo Sales 184.00
Legacy Walkway Bricks Sponsors 60.00
Deposit Refund - Spring Picnic (2021) 20.00
Fall Picnic Sandwich Sales 562.00
Reimbursement of Returned Check Fee 15.00
Total Income $7,460.00
Expenses

Garmin S 133.07

MailChimp 216.31



Wix 25141

Hiker Handbooks Printing Costs 186.96
AZ State land Recreation Permits 64.00
SCOV Hiking Shirts Purchase 3,800.91
Bench at tile wall (Catalina State Park) 800.00
Plaque at tile wall (Catalina State park) 275.00
Big Horn Fire Recovery Donation 500.00
Vistoso Golf Course Donation 250.00
Wine & Cheese party Expenses 778.32
Check Endorsement Stamp 21.71
Check Printing Cost 26.00
Fall Picnic Sandwich Purchase 763.26
Spring Picnic (2022) Reservation 50.00
Aim Mail Center (replenish funds)' 94.73
Trail Maintenance Supplies 6.45
Total Expenses $8,218.13

Beginning Journal Balance plus (+) Income minus(-) Expenses $6,143.30

Journal Balance as of December 31, 2021 $6,143.30

3. Chief Guides’ Update — Laurie Payne reported the monthly statistics for
December 2021 and January 2022 to the Board:

December 2021 A B C D E

Hikes o 8 17 11 1
Hikers 0 51 146 109 7
January 2022 A B C D E
Hikes 0O 8 28 11 O
Hikers 0 77 270 137 0

Dec. & Jan. TOTALS
No. of Hikes 0 16 45 22 1
No. of Hikers 0 128 416 246 7

It was noted that the lack of “A” hikes was due to trails not being opened.



4. Membership: Jim Locnikar reported that there are currently 341 members of
which 33 (8.73%) are non-members. There were 378 members at the end of 2021.

Jake O’Neill mentioned the possibility of increasing the percentage of non-
members to 15% of the club’s total membership. However since non-members have
never reached the maximum 10% this increase was currently considered a non-
Issue.

5. Nominating Committee: Meg Gerkin presented the 2022-2023 proposed slate
of officers:

President Georgene Porter
Vice President Jake O’Neill
Secretary Jane Budden
Treasurer Claude Janus
Chief Guide Laurie Payne

6. Old Business

» Spring Picnic — Overall there were no complaints regarding the change from
Baggins to Jersey Mikes regarding quality of the lunches provided; nor the change
from individual drinks to bulk drinks. The increase in cost for lunches and the
location of the picnic, Oracle Park, had several complaints. There was also mention
of the scheduling of events at the picnic as some members were ready to leave when
others were just coming to the event. Jake O’Neill stated he will be re-examining
scheduling to avoid this in future events.

» Silver City New Mexico in September - Jake O’Neill stated that there was good
interest in this trip. He will be sending out a notification for an upcoming meeting
for interested persons in March.

» New Larger Patch for 5,000 miles plus more of existing — Georgene Porter tried to
contact the company that provides patches for the club and has not received a
response. Stating that if she does not hear from them within a month she will look
into finding a local company to provide club patches.

7. Website Update: The results of Richard Babin’s website survey showed that
there was an overall satisfaction with the club’s website, finding it easy to use.



Most members used the website to check the schedule of hikes and their mileage.
Some member requested fewer clicks to get into the site. A possibility of
establishing a group to review and update the website was mentioned.

8. New Business:

» March Annual Meet Wine & Cheese will be held at Catalina Vista this year due to
construction at the Activity Center. This event will be for members and their guests
only. Charge for guest will be $5.00.

* Renew Orientation Hike — Jim Brandl mentioned that if an individual’s
membership lapses for 2 years that individual is required to retake the orientation
hike per the club’s by-laws - Website/Documents and Forms/Policies of
SCOVHC/#19 which was adopted March 7, 2018.

* Vote on Raising Dues — A motion (Laucks/O’Neill) was unanimously approved to
bring up at the annual meeting a proposed increase in the club’s dues from $7.00 to
$10.00. An additional motion (Laucks/Payne) was approved (3 to 1) to charge a
$5.00 tardy fee to individuals who renew their membership after the designated
renewal period.

» The Fall, New Year’s Eve and Spring picnics will be held at Catalina Mountain
State Park for the next season.

The meeting was adjourned at 5:00 pm by President Porter.



